JOINT APPOINTMENTS AND IMPLEMENTATION COMMITTEE
Meeting - 8 April 2014

Present: Mr Reed (Chairman)
Mr Burns-Green, Mr Kelly, Mrs Plant, Mr D Smith and Mr M Smith

Apologies for absence:  Mrs Darby, Mr Harding, Mr Jones and Mr Spate

EXCLUSION OF PUBLIC

That under Section 100(A)(4) of the Local Government Act 1972 the public be excluded from the
meeting for the following item of business on the grounds that they involve the likely disclosure of
exempt information as defined in Paragraphs 1,2 and 3 of Part 1 of Schedule 12A to the Act.

CONCLUSION OF THE STAFF CONSULTATION REGARDING THE COMMUNITY SERVICES PROPOSED
MANAGEMENT RESTRUCTURE

The Committee considered a report which advised Members on the outcome of the staff
consultation on the proposed management restructure of Community Service and its related effects.

During the discussion concern was expressed at the length of time it was taking to progress a
restructure proposal through to implementation .Whilst recognising the need to follow a number of
processes, including staff consultation, the Committee asked for the timetable to be reviewed to
see if there is any scope for shortening it.

After noting the outcome of the consultation process, which took place from Friday 28 February
until Thursday 27 March, the Committee supported the proposals and accordingly
RESOLVED that the proposed final management structure as set out in Appendix 1 be agreed.

The meeting terminated at 5.19 pm
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